Spring 2010 OCASI Professional Development Conference, May 12-14, 2010
Preliminary Summary Report and Evaluation
Participants’ Profile

Preliminary information indicates that 67% of the participants were front-line workers, 20 % were managers or coordinator and 12% held other positions at their agencies.  Approximately 60% of the participants attended the OCASI Professional Development Conference for the first time.

319 participants from 121 agencies attended the Professional Development Conference, including frontline staff from OCASI members and ISAP funded agencies, workshop facilitators and OCASI staff.  Of those, 29 participants were French-speaking service providers.

Summary of Conference Program

The Conference program consisted of an opening plenary and welcome presentation by Veronica Barnes, Director, Settlement and Intergovernmental Affairs, Ontario Region, Citizenship and Immigration, a keynote address regarding Opportunities for Innovation in Settlement Programming, presented by Tanya Chute Molina, Mennonite New Life Centre,  47 half-day workshops (including those repeated twice), an orientation session about OCASI for new workers, networking opportunities, entertainment, and social / recreational activities. 

A total of 41 facilitators presented the workshops.  They were independent consultants, representatives from the settlement service sector and other non-profit organizations as well as government representatives.

Four workshops were presented in French and five workshops were presented in English and French (simultaneous interpretation).  Other sessions with simultaneous interpretation included the opening plenary and the orientation session regarding OCASI.

Evaluation

Preliminary review of evaluation forms indicates that most of the participants were very pleased with the format and content of the Conference.  

The following chart illustrated participants’ opinion re the quality of the following activities:

	Please rate the quality of the following activities
	Excellent
	Good
	Needs Improvement
	N/A

	How do you rate the conference?
	71.3% 
	27.9% 
	0.8% 
	0.0% 

	Pre-conference communication
	72.9% 
	25.4%
	1.7% 
	0.0% 

	Online registration
	78.2% 
	21.8% 
	0.0% 
	0.0% 

	Schedule of events
	63.3% 
	32.5% 
	3.3% 
	0.8% 

	Conference materials
	66.1% 
	28.2% 
	5.6% 
	0.0% 

	Nottawasaga Inn Resort facilities
	65.0% 
	30.0% 
	5.0% 
	0.0% 

	Meals & snacks
	59.8% 
	32.8% 
	7.4% 
	0.0% 

	AGM & Opening Plenary
	55.7% 
	37.4% 
	5.2% 
	1.7% 

	Meet & Mingle" Reception
	46.6% 
	31.4% 
	5.1% 
	16.9% 

	Entertainment
	66.9% 
	18.6% 
	1.7% 
	12.7% 

	Entertainment: DJ and Dance
	51.3% 
	26.1% 
	4.2% 
	18.5% 


The following comments from participants are representative of participants’ view throughout the evaluations: 

This Conference was just perfect. Great choices of the workshops; innovative, informative, educational. Prefect number of participants; the group was small enough to allow everyone to network, exchange information and learn from each other. The group, at the same time was big enough to have many different experts present at every workshop to have interesting discussions, exchange of ideas and expertise.

This is the second time I have attended the OCASI Conference. As in the case of the previous conference, the Spring conference was very well organized and it offered a good range of workshops that covered topics of interest and importance to people working in the settlement sector
I enjoyed most of the facilitators I saw, and I appreciated the topics being divided into introductory and advanced as I could choose workshops geared towards my position within my company
The Hope Based Employment Counselling for Newcomers workshop definitely increased my ability to counsel newcomers seeking job in Canada.

A Coaching Approach to Conflicting Values in Settlement Work workshop equipped me with knowledge on how to deal with diversity of personal values present in settlement work and prevent workplace conflict.

The workshop on History of Immigration to Canada provided wealth of information on the subject so important to every settlement sector employee
The facilitator for the "Self-care for Service Providers" was amazing! She was passionate, engaging and proposed some "out of the box" ideas which I will implement into my professional and personal life
Even though I am an experienced counselor I have learned a lot from all workshops, The ones that I have attended were great

Thank you VERY MUCH for a very informative and excellently organized conference! As a relatively new worker in an immigrant community services organization, I really appreciate a chance to learn more about the work in this field and hear about the know-how, trials and successes of many different organizations in this field. Participating in the conference provided me with a very useful, enriching and inspiring

This was an exceptionally exciting conference to attend! The information I learned has already been implemented directly into my work with newcomers. I was able to network at my own pace over the span of 3 days which was refreshing! Thank you for this wonderful opportunity! (Evaluation Form completed 2 weeks after the Conference)

Suggestions for Improving the Conference

Most of the suggestions followed these themes:

· Need to have a 1 to 2-day Professional Development geared to senior managers including finance and human resources.  There is a lack of opportunities for these group of workers to discuss trends, policies and strategies relevant to the sector.  

· Need to provide sessions at a higher or advance level for more experienced workers
· Participants should be able to have single room accommodation

OCASI will look into the feasibility of these recommendations since most of them have financial implications. 
For a complete write-up of all evaluations please contact Paulina Maciulis, Conference Coordinator at pmaciulis@ocasi.org.
